This study is to grasp the vulnerable families selected by the laws and qualification criteria on housing reformation and repair project of the Ministry of Land, Transportation and Maritime Affairs, the procedures of housing improvement projects, and the roles of superintendents, focusing on rural living and housing environment improvement. After the regional characters, housing style and structure of the recipients (the selected vulnerable families), and construction companies were closely examined by items and year, the results and problems of housing reformation and repair were diagnosed, compared and analyzed. On the basis of the results, the overall guidelines and directions of housing environment improvement for vulnerable families were suggested. Hopefully, these suggestions will be helpful for the kind of project in the future. 
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